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INDEPENDENT AUDITORS’ REPORT

. To the Board of Directors of
Broadmoor Charter School Board, Inc.

We have audited the accompanying statement of financial position of the Broadmoor
Charter School Board, Inc. (the School) (a not-for-profit corporation) as of June 30, 2010,
and the related statements of activities, and cash flows for the year then ended. These
financial statements are the responsibility of the management of the School. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statemeunts referred to above present fairly, in all material
respects, the financial position of the School as of Tune 30, 2010, and the changes in its net
assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
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INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the Board of Directors of
Broadmoor Charter School Board, Inc.
Page 2

In accordance with Government Auditing Standards, we have also issued our report dated
January 14, 2011 on our consideration of the School’s internal control over financial
reporting and our fests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financiai
reporiing or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the
results of our audit,

‘Our audit was perforimed for the purpose of forming an opinion on the basic financial
statements of the School taken as a whole. The accompanying schedule of expenditures of
federal awards is presented [or purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, dudits of States, Local Governments, and Non-
Profit Organjzations, and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated, in all material respects, in relation
to the basic financial statements taken as a whole.

Bluinp ¥ Sanalsn LiF

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

January 14, 2011
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BROADMOOR CHARTER SCHOOL BOARD, INC.

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2010

Cash

ASSETS

Accounts receivable
Grants receivable (NOTE 2)
Fixed assets, net (NOTE 3)

Liabilities:

Total assets

LIABILITIES AND NET ASSETS

Accounts payable
Accrued liabilities
Due to management company (NOTE 4)

Net assets:

Total liabilities

Unrestricted (NOTE 1)

Total net assets

Total liabilities and net assets

$ 534,498

6,432
692,726
392.514

$1.626,170

$ 166,205
493,614
820,090

1.479.909

146,261
146.261

$1.626.170

The accompanying notes are an integral part of these financial statements.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
' STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2010

REVENUI

Local Sources:
Per pupil aid - MFP (NOTE 1)
Miscellaneous

Total revenues from local sources

State Sources:
Per pupil aid - MFP (NOTE 1}
Grant

Total revenues from state sources
Federal sources

Total revenues

EXPENSES

" Program Services:
Instruction

Support Services:
Pupil support services
Instructional staff services
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Foaod services operations
Depreciation expense

Total expenses
Change in net assets

Unrestricted net assets, beginning of vear

Adjustment to unrestricted net assets, beginning of year (NOTE 13)

Unrestricted net assets, beginning of year, as restated

Unrestricted net assets, end of year

$2,059,983
—62.527

2122510
1,720,911
11.494
1.732.405
1.246.298

5.101,213

2,827,035

272,481
174,080
32,363
265,107
94,213
483,724
490,273
92,281
290,135
_ 162,521

3.184.213
(83.000)
160,006

69.255
229,261

§_146.261

The accompanying notes are an integral part of thesc financial statements.



BROADMOOR CHARTER SCHOOL BOARD, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Depreciation expense
Adjustment to beginning net assets
Increase in accounts receivable
Increase in grants receivable
Decrease in prepaid expenses
Decrease in due from management company
Increase in accrued liabilities
Decrease in accounts payable
Increase in due to management company

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisition of furniture and equipment

Net cash used in investing activities
Increase in cash
Cash, beginning of year °

Cash, end of year

$ (83,000)

162,521
69,255
(6,432)

(327,647)
27,822

800,519

46,488
(156,977)
24319

556.868

(123.279)
(123.279)

433,589

100.909

$_534,498

The accompanying notes are an integral part of these financial statements.



BROADMOOR CHARTER SCHOOL BOARD, INC.
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 -

Nature of Activities and Summary of Significant Accounting Policies:

General

The Broadmoor Charter School Board, Inc. (the School) (a not-for-profit
corporation) was granted a chartet by the Louisiana State Board of Elementary
and Secondary Education (BESE) in 2007 to operate a Type 5 public charter
school d/b/a Andrew H. Wilson Charter School. The School entercd into
a management agreement with the EdisonLearning, Inc. (Edisonleamning) to
act as a management company of the charter school. Edisonlearning manages
all aspects of the charter school unless provided in the management agreement.

The management agreement with Edisonlearning commenced on July 30,
2007 and ending on June 30, 2012, unless terminated earlier or extended in
accordance with the terms and conditions set forth in the management
agreement. On February 24, 2010, an agreement was reached between both
parties that prohibited the termination of the management agreement in
consideration of the deficit forgiveness in the amount of $800,519 for the year
ended Junc 30, 2009. The agreement shall renew automatically for a term of
five (5) years unless notice to the contrary is given by the parties of the
agreement as required by the renewal section of the agreement.

During the 2010 school year, the School served kindergarten through sixth
grades, with an enrollment of 525 students,

Basis of Accounting

The School’s financial statements are prepared on the accrual basis and in
accordance with accounting principles generally accepted in the United States
of America.

Use of Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of contingent assets and
liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ -
from those estimates.



BROADMOOR CHARTER SCHOOL BOARD, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Nature of Activities and Summary of Significant Accounting Policies,
Continued:

Fixed Assets

Fixed assets consist of equipment, property, curriculum, furniture, fixtures,
technology assets and leasehold improvements that are purchased by or
donated to the School. Curriculum assets represent any instructional materials
and equipment including books, videos, globes, calculators, science
equipment, CDs, DVDs, musical instruments, gymnasium equipment and
other. :

Fixed assets of the School with a cost of $1,000 ($500 for curriculum) or more
are recorded as assets (capitalized) and are stated at historical costs if
purchased or at fair market value at the date of the gift, if donated. Additions,
improvements and expenditures that significantly extend the useful life of an
asset are capitalized. Depreciation is provided utilizing the straight-line
method over estimated useful lives of the asset.

Donations of property and equiptnent are recorded as contributions at their
estimated fair value, Such donations are reported as unrestricted contributions
unless the donor has restricted the donated asset to a specific use.

Grant Revenue

Revenues from govermnéntal grants are recognized when allowable
expenditures are made by the School. Funds received for specific purposes
but not yet cxpended arc recorded as deferred revenue.

- QGrants Receivable

The grants receivable are stated at the amount management expects to collect
from outstanding balances.




BROADMOOR CHARTER SCHOOL BOARD, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Nature of Activities and Summary of Significant Accounting Policies,
Continued: '

Statement of Cash Flows

For the purpose of the statement of cash flows, cash equivalents include ail
highly liquid instruments purchased with original maturities of three (3)
months or less. The School had no cash equivalents at June 30, 2010.

Income Taxes

The School is exempt from federal income taxes through Section 501(c)(3) of
the Internal Revenue Code. Therefore, no provision for income taxes is made
in accompanying financial statements. If for some reason the tax status is
challenged in the future, the 2007, 2008 and 2009 tax years are open for

- examination by the IRS.

Financial Statement Presentation

In accordance with Financial Accounting Standards Board Accounting
Standards Codification (FASB ASC) Section 958-205 Not-for-Profit Entities
Presentation of Financial Statements, the School is required to report
information regarding its financial position and activities according to three
classes of net assets: ynrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets, as applicable.

y
Accordingly, net assets and changes therein are classificd and reported as
follows:

Unrestricted Net Assets - Support, revenues, and expenses for the
general operation of the School,

Temporarily Restricted Net Assets - Contributions specifically
authorized by the donots to be used for a certain purpose or to benefit
a specific accounting period.



BROADMOOR CHARTER SCHOOL BOARD, INC,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

Nature of Activities and Summary of Significant Accounting Policies,
Continued.:

Financial Statement Presentation, Continued

Permanently Restricted Net Assets - Contributions subject to donor-
imposed restrictions and that are to be held in perpetuity by the School.
Generally, the donors of these assets permit the School to use all or part
of the income derived from the investment of these contributions.

At June 30, 2010, the School has no temporarily or permanently restricted net
assets.

Contributions

In accordance with FASB ASC 958-605, unconditional promises to give
(pledges) should be recorded as receivable and revenues and the School is
required to distinguish between contributions received for each net asset
category in accordance with donor-imposed restrictions.

Contributions that are restricted by the donor are reported as increases in
unrestricted net assets if the restrictions expire in the year in which the
contributions are recognized. All other donor-restricted contributions are
reported as increases in temporarily or permanently restricted assets depending
on the nature of the restrictions. When 2 restriction expires, temporarily
restricted net assets are classified to unrestricted net assets.

Minimum Foundation Program (MFP)

~ The School, as a Type 5 charter school, received funding from BESE in an

amount for pupils based on estimated daily attendance at the School. The
amount of funding received is adjusted during the school year based on a
student count on a designated date and the results of any audits performed.



BROADMOOR CHARTER SCHOOL BOARD, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINGED

NOTE 1-  Nature of Activities and Sumimary of Significant Accounting Policies,
Continued:

Funciional Allocation of Expenses
The cost of providing the various programs and other activities has been
summarized on a functional basis in the statcment of activities. Accordingly,

certain costs have been allocated among instructional and support services in
the accompanying statement of activities.

NOTE 2-  Grants Recejvable:

Grants receivable at June 30, 2010, consists of the following;

Fcderal grants _ $681,232

State grants 11,494

Grants receivable $692.726

NOTE 3 -  Fixed Assets:

The following is a summary of fixed assets at June 30, 2010:

Curriculum - textbooks and workbooks $ 570,657

Equipment and furniture . 229,84]

Less accumulated depreciation : (407.984)
Fixed assets, net $.392.514

Depreciation charged to operations at June 30, 2010, was $162,521,
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BROADMOOR CHARTER SCHOOL BOARD, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 4 -

NOTESS -

NOTE 6 -

NOTE 7 -

Due to Management Company:

The management company agreement with EdisonLearning is a residual fee
agreement. This means that the management company receives its fee only
when revenues exceed expenses. Operational expenses are paid by the
management company and the School transfers to the management company
all grant revenues it earns and receives to defray operational cxpenses paid by
the management company and certain management company retmbursable
expenses.

At June 30, 2010 amounts dve to the management company represents
revenues eatned by the School not yet remitted to the management company
in the amount of $820,090.

In-Kind Coptributions:

The School received rent-free use of a school building from the Recovery
School District (RSD) and also the use of furniture and equipment rent-free.
The estimated value of the use of the building and furniture/equipment was not
readily determinable and no amounts have been recorded in the accompanying
financial statements.

Contractual Services:

The School’s principal is an employee of EdisonLearning. Food service and
maintenance personnel are provided by respective independent contractors.
All other personnel are employed by the School.

Risk Management:
The School is exposed to various risks of loss related to torts, theft of, damage
to and destruction of property for which the School carricrs commercial

liability insurance coverage.

Liabilities are reported when it is probable that a loss has occurred and the
amount of the loss can be reasonably estimated.

11



BROADMOOR CHARTER SCHOOL BOARD, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 8 -

NOTE 9 -

NOTE 10 -

NOTE 11 -

Concentration of Credit Risk:

The School maintains cash balances at a local bank. Accounts at this
institution are fully insured by the Federal Deposit Insurance Corporation
(EDIC). This temporary unlimited coverage is in addition to, and separate
from, the coverage of at least $250,000 available to depositors under the
FDIC’s general deposit insurance rules.

Board of Directors’ Compensation:

The board of directors is a voluntary board, therefore, no compensation was
paid to any board member during the year ended June 30, 2010.

Contingency:

| The School is a recipient of local, federal, and state grants. The prants are

governed by various local. federal, and state guidelines, regulations, and
contractual agreements.

The administration of the programs and activitics funded by these grants are
under the control and administration of the School and are subject to audit
and/or review by the local, federal, and state grantor. Any grant found to be
not properly spent in accordance with the terms, conditions, and regulations of
the local, federal, and state agencies may be subject to recapture.

Subseguent Events:

The School is required to evaluate events or transactions that may occur after
the staternent of financial position date for potential recognition or disclosure
in the financial statements. The School performed such an evaluation through
January 14, 2011, the date which the financial statements were available to be
issued, and noted no subsequent events or transactions that occurred after the
statement of financial position date requiring recognition or disclosure.

12



BROADMOOR CHARTER SCHOOL BOARD, INC.
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 12 - Related Party Transactions:

During the year ended June 30, 2010, health and medical insurance coverages
for the School’s employees were provided through the School’s management
company. Included in the School’s expenses for the year ended June 30,2010
is approximately $385,000 representing the cost charged to the Schoel by the
management company for employee health and medical insurance benefits.

NOTE 13 - Adjustment to Beginning Net Assets:

Unrestricted net assets at the beginning of the 2010 fiscal year has been
adjusted to correct transactions executed by the management company on
behalf of the School that were improperly coded by the School and thus
omitted from prior year’s financial statements. The error had no effect on
change in net assets for the prior year:

13
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2010

FEDERAL
CFDA FEDERAL
NUMBER  EXPENDITURES

U.S. DEPARTMENT OF AGRICULTURE:
Passed through State of Louisiana Department of Education:

Schoal Lunch Program 10,555 $_248.717
Total U.S. Department of Agriculture 248,717

U8, DEPARTMENT OF EDUCATION:
Passed through State of Louisiana Department of Education:
Elementary and Secondary Education Act (ESEA)
Title I Part A Grants to Local Educational
Apencies 84.010 474.989
Elementary and Secondary Education Act (ESEA)
Title I Part A Grants to Local Educational
Apencies - American Recovery and
Reinvestment Act (ARRA) 84.389 7,909
Elementary and Secondary Education Act (ESEA)
Title I Pat A Improving Teacher Quality

State Grants 84.367 36,477
Individuals with Disabilities Act (IDEA)
P.L.101-476 84.027 73,245
Individuals with Disabilities Act (IDEA)
P.L. 101-476 - American Recovery and
Reinvestment Act (ARRA) 84.391 7,983
Public Charter Schools Program ) 84.282 352,166
State Fiscal Stabilization Fund (SFSF)
" Education State Grants - American
Recovery and Reinvestment Act (ARRA) 84.394 44812
Total U.S, Department of Education 997,581
Total Expenditures of Federal Awards 51.246.298

NOTE: The accompanying schedule of expenditures of federal awards includes the federal grant activity of
the School and is presented on the accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local

Governments, and Non-Profit Organizations. Therefors, some amounts presented in this schedule

may differ from amounts presented in, or used in the preparation of, the basic financial statements.

See the Independent Auditors’ Repbrt on Supplementary Inforroation.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
[N ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of Re
Broadmoor Charter School Board, Ine.

We have audited the financial statements of the Broadmoer Charter School Board, Inc.
(the School), (a not-for-profit corporation) as of and for the year ended June 30, 2010, and
have issued our report thereon dated January 14, 2011. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the School’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statcments, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the School’s internal
control over financial reporting,.

15
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INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED) '

Internal Conirol Over Financial Reporting, Continued

Qur consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and was not desipned identify all deficiencies in
internal control over financial reporting that might be significant deficiencies or material
weaknesses and therefore, there can be no assurance that all deficiencies, significant

_deficiencies or material weaknesses have been identified. However, as described in the
accompanying schedule of findings and questioned costs, we identified certain deficiencies
in internal control over financial reporting that we consider to be material weaknesses and
other deficiencies that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the pormal course of performing their assigned
functions, to prevent or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or combination of deficiencies in internal control such that there
is a reasonable possibility that a material misstatement of the financial statements will not
be prevented or detected and corrected on a timely basis. We consider the deficiencies
described in the accompanying schedule of findings and questioned costs, as items 2010-01
through 2010-04, to be material weaknesses.

A significant deficiency is a deficiency or combination of deficiencies in internal control that
is less severe than a material weakness, yet important enough to merit the attention by those
charged with governance. We consider the deficiencies described in the accompanying
schedule of findings and questioned costs as items 2010-05 through 2010-09, to be
significant deficiencies.

16
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INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STA
(CONTINUED)

Compliance and Other Matters

As parl of obtaining reasonable assurance about whether the School’s financial statements
are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and which are described in the accompanying schedule of
findings and questioned costs as items 2010-10 and 2010-11.

We also noted certain maters that we reported to the management of Broadmoor Charter
School Board, Inc. in a separate letter dated January 14, 2011.

The School’s responses to the findings identified in our audit are described in a separate
document. We did not audit the School’s responses and, accordingly, we express no opinion
on the responses.

This report is intended solely for the information and use of management, the Broadmoor
Charter School Board, Inc.’s Board of Directors, the Louisiana Recovery District, the
Louisiana Legislative Auditor, federal and state awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified parties.
Under Louisiana Revised Statute 24:513, this report is distributed by the Legislattve Auditor
as a public document.

;@‘wao 9 Jatlon LLFP
BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

January 14, 2011
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors of
Broadmoor Charter School Board, Inc.

Compliance

We have audited the compliance of the Broadmoor Charter School Broad, Inc. (the
School) with the types of compliance requirements described in the U.S. Office of
Manapement and Budget (OMB) Circular A-133 Compliance Supplement that could have
a direct and mateiral effect on each of the School’s major federal programs for the year
ended June 30, 2010. The School’s major federal programs are identified in the summary
of auditor results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to
each of its major federal programs is the responsibility of the School’s management. Our
responsibility is to express an opinion on the School’s compliance based on our audit.

We conducted .our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government duditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133. Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have
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INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the School’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not provide
a legal determination of the School’s compliance with those requirements.

In our opinion, the School complied, in all material respects, with the requirements referred
to above that could have a direct and material effect on each of its major federal programs
for the year ended June 30, 2010. However, the results of our anditing procedures disclosed
instances of noncompliance with those requirements, which are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying
schedule of findings and questioned cost as items 2010-12 through 2010-15.

Internal Control Qver Compliance

The management of the School is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and
grants applicable to federal programs. In planning and performing our audit, we considered
the School’s internal control over compliance with the requirements that could have a direct
and material effect on a major federal program in order to determine our auditing procedures
for the purpose of expressing our opinion on compliance, and to test and report on internal
control over compliance in accordance with OMB Circular A-133 but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the School’s intemal control over
compliance.
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INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD IHAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

A deficiency in internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect and correct noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control
over compliance is a deficiency, or combination of control deficiencies, in internal control
over compliance such that there is a reasonabie possibility that material noncompliance with
atype of compliance requirement of a federal program that will not be prevented or detected
and corrected on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in the
Schoal’s internal control over compliance that might be deficiencies, significant deficiencies
or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be mateiral weaknesses as defined above. However, we
identified certain deficiencies in internal control over compliance that we consider to be
significant deficiencies described in the accompanying schedule of findings and questioned
cost as items 2010-16 through 2010-19. A significant deficiency in internal control over

" compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of-a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

The School’s responses to the findings identified in our audit are described in a separate
document. We did not audit the School’s responses and, accordingly, we express no opinion
on the responses.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

This report is intended solely for the information and use of management, the Broadmoor
Charter School Board, Inc.’s Board of Directors, the Louisiana Recovery District, the
Louisiana Legislative Auditor, federal and state awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified parties.
Under Louisiana Revised Statufe 24:513, this report is distributed by the Legislative Auditor
as a public document.

ﬁvbwu-o $ Jonsion L LP
BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

January 14, 2011
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BROADMOOR CHARTER SCHOOL BOARD, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2010

Section I - SUMMARY OF AUDITORS’ RESULTS
A. The type of report issued on the financial statements: unqualified opinion.

B. Significant deficiencies in internal control were disclosed by the audit of the financial
statemments: yes Material weaknesses: yes.

C. Noncompliance which is material to the financial statements: yes.

D. Significant deficiencies in internal control over major programs: yes Material
weaknesses: no.

E. The type of report issued on compliance for major programs: unqualified opinion.

F. Any audit findings which are required to be reportable under Section 5 10(2) of OMB
Circular A-133: yes.

G. Major programs:

CFDA Number Program

84.010 ESEA Titie [ Part A

34,389 ESEA Title I Part A ARRA
84.282 Public Charter Schools Program

H. Dollar threshold used to distinguish between Type A and Type B programs:
$300,000.

1. Auditee qualified as a low-risk auditee under Section 530 of OMB Circular A-133:
no.

J. A management letter issued: yes.
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BROADMOOR CHARTER SCHOOL BOARD, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONII - Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards

2010-01  Financial Reporting
Criteria

Management must establish internal control objectives for the accuracy of financial
statements and the validity of transactions in order to effectively assess areas of potential
risk.

Condition

Upon receipt of the School’s general ledger we noted the following significant deficiencies
in the internal control over financial reporting that we consider material weaknesses in that
they represented material misstatements in the School’s financial statements (i.e. general
ledger) that was not prevented or detected and corrected on a timely basis by management
or employees in the normal course of performing their assigned functions.

o Prepaid Expenses

Upon receipt of the Schoal’s general ledger, we noted that included in prepaid
expenses at June 30, 2010 was approximately $53,800 of which approximately
$27,800 dated back to the prior year. We were initially unable to ascertain the
composition of the prepaid balances based on our inquiries of management of the
School. Qur additional audit procedures and inquiries necessitated audit
adjustments to properly state prepaid balances at June 30, 2010.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION II - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-01 Financial Reporting, Continued

Condition, Continued

o Capitalized Cost and Related Depreciation Expense

Upon receipt of the School’s depreciation calculation, we noted that it’s the
School’s policy that capitalized assets are depreciated on a straight-line basis. Our -
initial observations revealed that depreciation expense was calculated incorrectly.
Additionally, during the course of the audit, we identified additional capitalizable
assets that were incorrectly recorded and classified and not properly depreciated.
These errors and misclassifications resulted in a recalculation of depreciation
expense and audit adjustments to properly state capitalized assets and depreciation
expense as of and for the year ended June 30, 2010.

o Accounts Payable and Accrued Liabilities

Upon receipt of the School’s general ledger, included in liabilities were
approximately $89,300 identified as accounts payable. Upon our initial inquiry of
management, we were unable to obtain a supporting detail as to which vendors
were owed payments aggregating to $89,300. Additionally, our inquiries revealed
that the $69,700 identified as “bonuses payable” were not true liabilities but
actually amounts designated for potential future bonus payments that had not been
declared and approved for payment by the School as of June 30, 2010. During the
course of our additional inquiries and audit procedures we were unable to
ascertain the necessity for an audit adjustment to properly state and classify these
palances.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION IT - Findings Relating to the Financial Statements Reported

In Accordance with Government Aunditinp Standards
(Continued)

2010-01 Financial Reporting, Continued
Effect

The School’s financial statements for the year ended June 30, 2010 were materially
misstated.

Cause

Effective controls did not exist in 2010 fiscal year to prevent or detect a material
misstatement of the financial statements.

Recommendation

We recommend that the internal controls over financial reporting be strengthened to ensure
the fair and accurate presentation of account balances as reflected in the accounting books
and records of the School. '
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION II - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-02 Management

Criteria

Professional standards require that we, as auditors, assess whether management possesses
sufficient knowledge of the School’s financial condition as well as an understanding of
accounting matters to assume responsibility for fairness of valuation and presentation of the
financial statements and adequacy of disclosure under generally accepted accounting
principles.

- Condition

During the course of the audit, we noted that while a significant portion of the School’s
financial operations are performed by a management company, there appears to be a lack of
sufficient communication and expertise at the School to adequately evaluate transactions
executed by the management company on behalf of the School and to accept responsibility
for the School’s financial statements and adequacy of disclosure under generally accepted
accounting principles.

Effect

The School’s does not have personnel with sufficient knowledge and expertise to assume
responsibility for the financial statements.

Cause

Lack of effective communication between the management company and the School.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDID JUNE 30, 2010

SECTIONII- Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards
(Continued)

2010-02. Management, Continued

Mlmd.ﬂi_m

We recornmend that the School designate an individual with sufficient knowledge and
expertise to ensure sufficient communication with the management company; evaluate the
transactions executed by the management company on behalf of the School and to accept
responsibility for the School’s financial statements and adequacy of disclosure under
gencrally accepted accounting principles. '
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION I1 - Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards
(Continued)

2010-03 Reimbursable Expenses

Criteria

Management must establish internal control objectives for the accuracy of financial
-statements and the validity of transactions in order to effectively assess areas of potential
risk.

Condition

Upon our review of a statement of the School’s account with the management company, we
noted the included in amounts billed to the School were $112,500 of cost identified as
“reimbursable cost”. Based on our inquiries of management these reimbursable costs were
not actually reimbursable costs but were costs that were incorrectly coded and posted to the
general ledget and not reimbursable to the management company.

Effect

The School’s financial statements for the year ended June 30, 2010 were materially

misstated.
Cause

Effective conirols did not exist in 2010 fiscal year to prevent or deétect a material
misstatement of the financial statements.

Recommendation

We recommend that management obtain and review on a timely basis documentation
supporting reimbursable cost billed to the School to determine its accuracy and propriety.

28



BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONII - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-04 Transaction T'esting
Criteria

Management must establish internal control objectives for the accuracy of financial
statements and the validity of transactions in order to effectively assess areas of potential
risk.

Condition

During the course of our audit we selected (a) twenty (20} check disbursement transactions
made by the School from bank accounts maintained by the School; (b) twenty (20) cash
receipt transactions deposited to the bank accounts maintained by the School; and (c) twenty
(20) general journal transactions representing transactions executed by the management
company on behalf of the Schoeol. The results of our test work revealed the following:

Disbursements — School Bank Accounts

o Ofthetwenty (20) disbursements selected fortesting, one (1) disbursement lacked
adequate supporting documentation in support of the amount disbursed and
classification of the disbursement.

Receipts — School Bank Accounts
o Ofthe twenty (20) receipts selected for testing, eight (8) receipts lacked adequate

supporting documentation in support of the amount received and classification of
the receipt.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONII - Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards
(Continued)

2010-04 Transaction Testing, Continued

Condition, Continued

General Journal Transactions

0 Of the twenty (20) general journal transactions selected for testing, seven (7) of

those transactions involved in the posting of monthly payroll related transactions.

Those seven (7) transactions included “soft close” and “summer pay” accruals for
which we were unable to ascertain the method for the calculation of those
accruals;

Of the twenty (20) general journal transactions selected for testing, four (4) of
those transactions involved the posting of medical insurance cost. We were unable
to ascertain the method for the calculation and allocation of medical cost to the
School. For the year ended June 30, 2010, medical insurance cost allocated to the
School approximated $385,000; :

Of the twenty (20} general journal transactions selected for testing, one (1) of -

those transactions involved the monthly “bonus” accrual. We were unable to
ascertain the method for calculation for the “bonus> accrual entry;

30



BROADMOOR Ci{ARTER SCHOOL BOARD, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED JUNE 30, 2010

SECTIONII- Findings Relating to the Financial Statements Reported

2010-04

In Accordance with Government Auditing Standards
(Continued})

Transaction Testing, Continuned

Condition, Continued

General Journal Transactions, Continued

o

Of the twenty (20) general journal entries selected for testing, three (3) of those -
transactions involved posting of payments for contracted services related to
maintenance, transportation and food services. Monthly cost for these contracted
services approximate $28,000 for maintenance; $59,000 for transportation and
$27,000 for food services. We were unable to review the contacts for these
services ‘but only amendments in the form of “option renewals” for the
transportation and maintenance contracts. Additionally, the “option renewals” for
maintenance and transportation were executed by representatives of the School’s
management company and we were unable to obtained signed agreements for the
food service contract;

Of the twenty (20) general journal fransactions selected for testing, two (2) of
those transactions involved posting of utilities (gas & electric and water) for the
School. We were unable to agree the utility cost posted to a supporting utility
invoice(s); and

Of the twenty (20) general journal transactions selected for testing, one (1)
transaction involved the posting of cost of $89,534 for various equipment
purchased and charged to classroom supplies. Of this amount $54,024 represents
equipment above the School’s capitalization threshold and should have been
capitalized. An audit adjustment was recorded to properly classify these
capitalizable costs.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONII - Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards
(Continued)

2010-04 Transaction Testing, Continued

Effect

The School has not adhered to is cash disbursement procedures for those exceptions noted
above.

Cause
Internal controls over cash disbursements were not adhered to.

Recommendation

We recommend that the School implement to necessary internal control procedures to ensure
the adequacy, accuracy and retention of supporting documentation for all transactions
executed by the School and by the management company on behalf of the School.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION IL - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-05 Operations
Criteria

Government Auditing Standards indicate that “auditors must obtain sufficient, appropriate
evidence to provide a rcasonable basis for their findings and conclusions”. Those standards
also indicate, while the nature and types of evidence to support auditors’ findings and
conclusions are matters of the auditors’ professional judgment based on the audit objectives
and auditrisk, examination of original documents is generally more reliable than examination
of copies.

Condition

During the course of our audit, we noted that upon receipt, the School forwards all “External
Public Funds” {i.e. State and Local Minimum Foundation Program (MFP) funds and all
Federal awards and grant funds] directly to its management company to cover the majority
of the day-to-day operating expenses of the School. The management company subsequently
forwards to the School summary schedules of transactions executed on behalf of the School
and those transactions are posted in summary form, via journal entries, to the general ledger
maintained by the School. Electronic images of the applicable supporting documentation (i.e.
vendor invoices, cancelled check images, etc.) for those transactions are available upon
request from the management company. The originals of this docurmentation remain in the
custody of the management company and are not routinely provided to the School and
reconciled by the School to the various sumnmary schedules of transactions previously
provided by the management company.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONII - Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards
(Continued)

2010-05 Operations, Continued

Effect

The School has not adhered to its cash disbursement procedures for those exceptions
noted above.

Cause

Internal controls over cash disbursements were not adhered to.

Recommendation

We recommend that all original documentation in support of transactions executed by the
management company on behalf of the School be forwarded to the School on a routinely and
timely basis to support transactions posted to the School’s general ledger and that the

original documentation be periodically reconciled to the summary schedules of transactions
executed by the management company.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION I - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-06 Payroll Transaction Processing

Criteria

Management must establish internal control objectives for the accuracy of financial
statements and the validity of transactions in order to effectively assess areas of potential
risk.

Condition

During the course of our audit we selected a sample of payroll transactions posted to the
general ledger maintained by the School from spreadsheets provided to the School by the
management company. During the course of our test work, we noted that included in the
payroll transaction amount posted to the School’s general ledger were various system
generated “soft close” monthly accruals which were represented to us as being reversed in
the subsequent period but we were unable to ascertain the method for the calculation for the
monthly “soft close” accruals. Additionally, included were monthly “summer pay” accruals
for which we were unable to ascertain the method for the calculation for the monthly
“summer pay” accruals.

Additionally, included in the payroll transactions selected for testing were payroll cost
associated with the School’s principal that were not included in the payroll register of the
School due the principal being classified as an employee of the management company and
not the School. The payroll costs associated with the School’s principal were included
spreadsheets provided to the School by the management company and posted to the general
ledger mpaintained by the School.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONII- Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards
(Continued)

2010-06 Payroll Transaction Processing, Continued

Effect

The School has not adhered to its cash disbursement procedures for those exceptions
noted above. '

Cause
Internal controls over cash disbursements were not adhered to.

Recommendation

We recommend that the monthly “soft close” and “summer pay” payroll accruals be reviewed
to determine the reasonableness of its calculation and all the payroll cost all personnel
charged to the School be included in the School’s payroll register.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION I - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-07 Management Agreement

Criteria

Pursuant to the terms of the management agreement the School may (a) request a calculation
of the net profit earned by the management company from operation of the School and (b)
if there is a disagreement in the calculation, engage an independent certified public
‘accounting firm to review such calculation and all related work papers, and issue its own
calcnlation of net profit.

Condition

The School has not requested a calculation of the net proﬁt earned by the management
company from the operation of the School.

Effect

The School has not ascertained the net proﬁt if any, earned by the management company
from the operation of the School

Cause

Failure by the Schoolto exercise its rights under the terms and conditions of the management
agreement.
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BROADPMOQOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONII - Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards
(Continued) '

2010-07 Management Agreement, Continued

Recommendation

We recommend that the School exercise its rights under the terms and conditions of the
management agreement to (a) request a calculation of the net profit earned by the
management company from operation of the School and (b) if there is a disagreement in the
calculation, engage an independent certified public accounting firm to review such
calculation and all retated work papers, and issue its own calculation of net profit.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION II - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-08 Sufficient, Appropriate Evidence

Criteria

Government Auditing Standards indicate that “auditors must obtain sufficient, appropriate
evidence to provide a reasonable bagis for their findings and conclusions”. Those standards
also indicate, while the nature and types of evidence to support auditors’ findings and
conclusions are matters of the auditors’ professional judgment based on the audit objectives
and audit risk, examination of original documents is generally more reliable than examination
of copies.

Condition

During the course of our testing, we noted that only scanned images of vendor invoices,
canceled checks, contracts, etc. supporting various disbursements made on behalf of the
School by the management company were available for our review and inspection.
Government Auditing Standards indicate that “auditors must obtain sufficient, appropriate
evidence to provide a reasonable basis for their findings and conclusions”. Those standards
also indicate, while the nature and types of evidence to support auditors’ findings and
conclusions are matters of the auditors’ professional judgment based on the audit objectives
and audit risk, examination of original documents is generally more reliable than examination
of copies.

Effect

The School has not adhered to is record retention procedures above.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION II1- Findings Relating to the Financial Statements Reported

In Accordance with Government Anditing Standards
(Continued)

2010-08 Sufficient, Appropriate Evidence, Continued

Cause
Internal controls over record retention were not adhered to.

Recommendation

We recommunend that the School obtain and maintain on file, original vendor invoices and
contracts supporting disbursements made to vendors by the management company on behalf
of the School. Additionally, we recommend that the School develop a record retention policy
that allows for destruction of original vendor invoices after a predetermined timeframe and
maintenance of those scanned images subsequent to destruction of original vendor invoices.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION I1 - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-09 Information System

Criteria

Management must establish internal control objectives for the accuracy of financial
statements and the validity of transactions in order to effectively assess areas of potential
risk.

Condition

As reported in the prior year, disbursement transactions relating to expenditures made on
behalf of the Scheol by the management company were recorded to an accounting systein
maintained and operated by the management company and all transactions were not recorded
in a centralized information system maintained by the School. Additionally, all expenditures
made by the management company on behalf of the School were disbursed from a bank
account also maintained by the management company. In the current year, all transactions .
related to the activities of the School were recorded via journal entry in the accounting
system maintained by the School’s based on spreadsheets provided by the management
company. However, based on our inquiries of management, adequate underlying
documentation supporting those transactions executed by the management company on
behalf of the School are not routinely and consistently provided to the School by the
management company. :

Effect

The School has not adhered to its record retention procedures above.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FFOR THE YEAR ENDED JUNE 30, 2010

SECTION II - Findings Relating to the Financial Statements Reported
In_ Accordance with Government Auditing Standards

(Continued)

2010-09 Information System, Continued

Cause

The School has not fully established an information system for financial information that is
effective and efficient.

Recommendation

. 'We recommend that the management of the School ensure that it is provided adequate

supporting documentation in support of transactions cxecuted on its behalf by the
management company.



BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONIIL - Findings Relating to the Financial Statements Reported

In Accordance with Government Auditing Standards
(Continued)

2010-10 Accounting Records

Criteria

The Louisiana Department of Education publishes the Louisiana Accounting and Uniform
Governmental Handbook for local school boards to serve as a vehicle for program cost
accounting at the local and state levels in an attempt to provide comprehensive and
compatible sets of standardized terminology for use in education management and reporting.
This is intended to increase the uniformity of accounting records in use at the local level to
make financial data assembled at the state and federal levels more compatible and
meaningful.

Condition

During the inception of our audit procedures, we noted that the School’s various general
ledger account coding and classifications are not currently structured to conform to'the
requirements of the Louisiana Accounting and Uniform Governmental Handbook. As a
result, during the preliminary phase of the audit 2 manual restructuring and conversion was
necessitated to conform to those requirements.

Effect

The School’s financial reporting system is not consistent with the Louisiana Accounting and
Uniform Governmental Handbook.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010 i

SECTION II - Findings Relating to the Financial Statements Reported

In Accordance with Government Aunditing Standards
(Continued)

2010-10 Accounting Records, Continued

Cause

The School has not implemented the requirements of the Louisiana Accounting and Uniform
Governmental Handbook.

Recommendation

- We recommend that the School’s general ledger account coding and classifications be
revised to conform to the requirements of the Louisiana Accounting and Uniform
Governwmental Handbook to eliminate the need for a manual restructuring or conversion.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTIONTII - Findings Relating to the Financial Statements Reported
In Accordance with Government Auditing Standards
(Continued)

2010-11 Submission of Audit Report

Criteria

LSA-RS 24:513 (A)}5)(T) requires audit reports to be completed and submitted to the State
of Louisiana Legislative Auditor within six (6) months after year end, unless the Louisiana
Legislative Auditor Audit Advisory Council approves an extension request, based only on
a natural disaster, to file the audit report with the Louisiana Legislative Auditor by a specific
date.

Condition

_ The audited financial statements of the School as of and for the year ended June 30, 2010
were not submitted to the Louisiana Legislative Auditor by the statutory due date of
December 31, 2010 as required by LSA-RS 24:513(A)5)(1).
Effect
An audit report filed with an approved extension from the Legislative Audit after the six (6)
months timeframe for any reason other than for a natural disaster is a violation of the State
audit completion and submission law.

Cause

The School’s financial statements were not completed in a timely manner.

Recommendation

We again recommend that the School review its financial reporting procedures to ensure that
its annual audited financial statements are submitted to the Louisiana Legislative Auditor
within the required tumeframe.



BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION III - Findings and Questioned Costs Related to Federal Awards

2010-12 Procurement (Cost and Price Analysis)

Federal Award Identification

84.010 - Title I Grants to Local Educational Agencies (Title I, Part A)
84.389 — Title I Grants to-Local Educational Agencies, Recovery Act
84.282 — Public Charter Schools Program

Criteria

Pursuant to the requirements of 2 CEFR Section 215.45 - "Some form of cost or price analysis
shall be made and documented in the procurement files in connection with every
procurement action. Price analysis may be accomplished in various ways, including the
comparison of price quotations submitted, market prices and similar indicia, together with
discounts. Cost analysis is the review and evaluation of each element of cost to determine
reasonableness, allocability and allowability".

Condition

During the course of our test work we noted that during the year, the School purchased
supplies exceeding the small purchase threshold of $25,000 for "brand name" products from
two (2) vendors. Additionally, we also noted that the School also entered into contract,
- exceeding the small purchase threshold with one (1) additional vendor to provide services.
Our review of the procurement of these items indicated that a cost or price analysis was not
documented in the procurement files, documenting the basis for the vendor or contract
selection, justification for lack of competition or the basis for cost or price in connection with
these three (3) procurement transactions.

Questioned Costs

$177,189 ($95,267, $41,744 and $40,178, respectively)
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION I - Findings and Questioned Costs Related to Federal Awards
(Continued)

2010-12 Procurement {(Cost and Price Analysis), Continued

Effect

The procurement of goods and the contract selection, as reported above, were not made in
compliance with federal regulations.

Cause

" The Schoel lacks adeqguate procedures to ensure compliance with federal procurement
regulations.

Recommendation

We recommend that the School take the necessary steps to ensure that some form of cost or
price analysis is conducted and documented in the procurement files in connection with every
applicable procurement transaction.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION III - Findings and Questioned Costs Related to Federal Awards

(Continued)

2010-13 Allowable Costs (Fringe Benefits)

Federal Award Identification
84.010 — Title I Grants to Local Educational Agencies (Title I, Part A)
Criteria

Pursuant to the requirements of 2 CFR Section 230 - Charges to awards for {fringe benefits,
whether freated as direct costs or indirect costs, will be based on documented payrolls
approved by a responsible official(s) of the organization. The distribution of fringe benefits
to awards must be supported by appropriate documentation.

Condition

During our audit, the School was unable to provide documentation to support health
insurance costs charged to federal awards programs. Based on our discussions with
management, the charges were based on a management’s estimate of insurance costs as
provided by the management company. We were unable to obtain the basis for the

calculations for the estimates. Additionally, the éstimate is made for all employees with no
determination that the employce is actually a parlicipant in the healthcare plan.

Questioned Costs

$66,295

Effect

The School has not complied with federal regulations,
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION III - Findings and Questioned Costs Related fo Federal Awards

(Continued)

2010-13 AMlowable Costs ( Fringé Bencfits), Continued

Cause
The School did not establish policies or procedures to comply with federal regulations.
Recommendation

- Werecommend that the School establish policies and procedures to support fringe benefits,
as outlined in 2 CFR Section 230.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR TIIE YEAR ENDED JUNE 30, 2010

SECTION I1I - Findings_and Questioned Costs Related to Federal Awards
(Continued) '

2010-14 Reporting (Request for Reimbursement)

Federal Award Identification

82.282 Public Charter Schools Program

Criteria

Pursuant to the requirements of 2 CFR 215.21 -Grantees and subgrantees must maintain
records which adequately identify the source and application of funds provided for
financially-assisted activities. These records must contain information pertaining to grant or
subgrant awards and authorizations, obligations, unobligated balances, assets, liabilities,
outlays or expenditures, and income.

Condition

We noted during our audit that the School requested and received duplicate funding of
$41,533 in error from the funding source.

Questioned Costs
$41,533
Effect

The School has not complied with federal regulations.
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BROADMOOR CHARTER SCHOOL BOARD, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION III - Findings and Questioned Costs Related to Federal Awards
(Continued) .

2010-14 Reporting (Request for Reimbursement), Continued

Cause
The School did not establish policies or procedures to comply with federal regulations.
Recommendation

We recommend that the School establish policies and procedures to comply with 2CFR
Subpart C
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE'30, 2010

SECTION III - Findings and Questioned Costs Related to Federal Awards
(Continued)

2010-15 Cash Management
Federal d Jdentification
82.282 Public Charter Schools Program

. Criteria
Pursuant to the requirements of OMB Circular A-133 Compliance Supplement, Section C,
stipulates that a program on a reimbursable basis ensure that funds are not drawn down
before incurrence of the expenditure; that all draw-downs occurred after the disbursement
date. '

Condition

During our audit, we noted that the School received advanced funding of nine (9) of forty
(40) disbursements tested.

Questioned Costs

None
Effect

It appears that the School was not compliant with the cash management compliance
requirement for the ilems tested.

52



BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION III - Findings and Questioned Costs Related to Federal Awards
(Continued)

2010-15 Cash Management, Continucd

Cause

The School lacked adequate procedures to ensure compliance with cash management
regulations,

Recommendation

We recommend that the School take the necessary steps to ensure that cash management
analysis is conducted in connection with every reimbursement action.
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BROADMOOR CHARTER SCHGOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION II - Findings and Questioned Costs Related to Federal Awards
(Continued) '

2010-16 Procurement (Suspension and Debarment)

Federal Award identification

84,010 — Title I Grants to Local Educational Agencies (Title I, Part A)
84.389 — Title I Grants to Local Educational Agencies, Recovery Act
84.282 — Public Charter Schools Program

Criteria
Pursuant to the requirements of 2 CFR Section 180.300, (effective November 26, 2003) when
. anon-federal entity enters into a covered transaction with an entity at a lower tier the non-federal

entity must verify that the entity is not suspended or debarred or otherwise excluded.

Condition

We noted during our testing of cash disbursements that School entered into procurement
contracts for goods and services exceeding the $25,000 "covered transactions" threshold without
verification that the vendor was not suspended, debarred or otherwise excluded.

Questioned Costs

None
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION I - Findings and Questioned Costs Related 1o Federal Awards
(Continuned)

2010-16 Procurement (Suspension and Debarment), Continued

Effect

The School may have entered in covered transactions, as outlined in federal regulations that
may be with suspended, debarred or otherwise excluded parties.

Cause

Management lacked procedures to ensure compliance with suspension and debarment rules and
regulations.

Recommendation

We recommend that the School verify vendors® suspension and debarment status by checking
the Excluded Parties List System (EPLS) maintained by the General Services Administration
(GSA), collecting a certification from the entity or adding a clause or condition to the covered
transaction contract with the entity.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION HI - Findings and Questioned Costs Related to Federal Award
(Continued) '

2010-17 Procurement (Procurement Policy)

Federal Award Identification

84.010 — Title I Grants to Local Educational Agencies (Title I, Part A)
84.389 — Title I Grants to Local Educational Agencies, Recovery Act
84.282 — Public Charter Schools Program

Criteria

Pursuant to the requirements of 2 CFR Section 215.44 (2) - All recipients shall establish
writing procurement procedures. These procedures shall provide for, at & minimum,
procedures relative to (a) prevention of unnecessary purchases; (b) lease and purchase
alternatives and (c) federally required procedures for solicitation of goods and services.

Condition

We noted during our audit that the School’s written procurement policy is not in alignment with
2 CFR Section 215.44.

Questioned Costs

None.
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BROADMOOR CHARTER SCHOOL BOARD, INC.,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION III - Findings and Questioned Costs Related to Federal Awards
(Continued)

2010-17 Procurement (Procurement Policy), Continued

Effect
The School has not complied with federal procurement regulations.
Cause

Management lacked procedures to ensure the School’s procurement policies and procedures
were in alignment with federal and state regulations.

Recommendation

We recommend that the School establish a written procurement policy, as outlined in 2 CFR
Section 215.44.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION III - Findings and Questioned Costs Related to Federal Awards
(Continued)

2010-18 Reporting (Accounting Books and Records)

Federal Award Identification

84.010 — Title T Grants to Local Educational Agencies (Title I, Part A)
84.389 — Title I Grants to Local Educational Agencies, Recovery Act
84.282 — Public Charter Schools Program

Criteria

Pursuant to the requirements of 2 CFR 215.21 - Grantees and sub-grantees must maintain
records which adequately identify the source and application of funds provided for
linancially-assisted activities. These records must contain information pertaining to grant or

sub-grant awards and authorizations, obligations, unobligated balances, assets, liabilities,
outlays or expenditures, and income.

Condition

We noted during our audit that the School was unable to provide from its aceounting books
and records (general ledger) accurate, current and compilete identification of federal grant
expenditures.

Effect

The Schools has not complied with federal regulations.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTTON III - Findings and Questioned Costs Related to Federal Awards
(Continued)

2010-18 Reporting (Accounting Books and Records), Continued

Cause

The School’s general ledger does not provide for an accurate and complete identification of
federal expenditures in compliance with federal regulations.

Recommendation

We recommend that the School establish financial management policies and procedures to
comply with 2 CFR 215.21.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION 11I - Findings and Questioned Costs Related to Federal Awards
(Continued)

2019-19 Allowable Costs (Payroll - Time and Attendance)

Federal Award Identification

84.010 — Title I Grants to Local Educational Agencies (Title [, Part A)

Criteria

Pursuant to the requirements of 2 CFR Section 230 App. B - Charges to awards for salaries
and wages, whether treated as direct costs or indirect costs, will be based on documented
payrolls approved by a responsible official(s) of the organization.

Condition
We noted during our audit that the School does not retain supporting time and attendance
documentation subsequent to the close of a calendar year to support salaties and wages and

other compensated absences charged to federal awards.

‘Questioned Costs

None
- Effect

The School has not complied with federal regulations.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2010

SECTION 1II - Findings and Questioned Costs Related to Federal Awards
(Continued)

2010-19 Allowable Costs (Payroll - Time and Attendance), Continued

Cause
The School did not establish policies or procedures to comply with federal regulations.
Recommendation

We recommend that the Scheol establish policies and procedures related to retention of time and
attendance documentation in support salaries and wages, as outlined in 2 CFR Section 230.
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BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS AND QUESTIONED COSTS
(CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2010

Section1- Findings Related to the Financial Statements Reported
In Accordance With Government Auditing Standards

Resolved Unresolved

2009 - 01 Information System X
2009 - 02 Financial Reporting
2009 - 03 Submission of Audit Report
2009 - 04 Material Audit Adjustments
2009 - 05 Physical Inventory X

Pq P4

Section I1- Findings and Questioned Costs Related to Federal Awards

Resolved Unresolved

2009 - 06 Reimbursement Request X
2009 - 07 Unallowed Costs ' X

62



BROADMOOR CHARTER SCHOOL BOARD, INC.

EXIT CONFERENCE

The audit report was discussed during the course of the audit and at an exit conference held
with the management of the School. The individuals who participated in those discussions
were as follows: '

BROADMOOR CHARTER SCHOOL BOARD, INC.

Ms. Latoya Cantrell -- Board President

Mr. Santiago Burgos -~ Board Member

Ms. Kristyna Jones - - Board Member

Ms: Janice Bailey-Walker - Assistant Principal

Ms. Rhonda Smith -- School Operations Manager

Mr, Brett Stoltz - Regional Controller - EdisonL.earning
BRUNO & TERVALON LLP

CERTIFIED PUBLIC ACCOUNTANTS

Mr. Michael B. Bruno, CPA -~ . Managing Partner
Mr. Armand Pinkney - Manager
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BROADMOOR CHARTER SCHOOL BOARD, INC.
INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES
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ABruno & Tervalon .»

%F:"Certified Public Accountants
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ABruno & Tervalon r.r

%?Certified Public Accountants

Member Michael B. Bruno, CPA
American Institute of Alcide J. Tervalan, Jr., CPA
Certified Public Accountants | Waldo J. Moret, Jr., CPA
Society of Louisiana Paul K. Andah, Sr., GPA
Certified Public Accountants Joseph A. Akanjl, CPA

INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES

To the Board of Directors
Broadmoor Charter School Board, Inc.

We have performed the procedures included in the Lowisiana Governmental Audit Guide and
enumerated below, which were agreed to by the management of the Broadmoor Charter School
Board, Inc. (the School) and the Legislative Auditor, State of Louisiana, solely to assist users
in evaluating management’s assertions about the accompanying performance and statistical data and
to determine whether the specified schedules are free of obvious errors and omissions as provided
by the Board of Elementary and Secondary Education (BESE). This agreed-upon procedures
engagement was performed in accordance with standards established by the American Institute of
Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of the
specified users of the report. Consequently, we make no representation regarding the sufficiency of
the procedures described below either for the purpose for which this report has been requested or for
any other purpose. :

4238 ELYSIAN FIELDS AVENUE ' ' B424 L AKEOVER RD., SUITEA
NEW ORLEANS, LA 70122 JACKSON, MS 39213
(504} 2B4-8733  FAX (504) 284-8206 (601) 366-2344 FAX (601) 366-8440
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INDEPENDENT ACCOUNTANTS’ REPORT
ON :
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS

Our procedures and findings relate to the accbmpanyihg schedules and are as follows:

General Fund Instructional and Support Expenditures

and Certain Local Revenue Sources (SCHEDULE 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation
to determine if the sampled expenditures/revenues are classified correctly and are reported
in the proper amounts for each of the following reported on the schedule:

* Total General Fund Instructional Expenditures,

» Total General Fund Equipment Expenditures,

« Total Local Taxation Revenue,

» Total Local Earnings on Investment in Real Property,
« Total State Revenue in Lieu of Taxes,

* Nonpublic Textbook Revenue, and

* Nonpublic Transportation Revenue.

No differences noted.

Education Levels of Public School Staff (SCHEDULE 2)

2. We reconciled the total number of full-time classroom teachers per the schedule
“Experience of Public Principals and Full-time Classroom Teachers” (SCHEDULE 4) to
the combined total number of full-time classroom teachers per this schedule and to the
School’s supporting payroll records as of October 1, 2009,

No differences noted,



INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

Education Levels of Public School Staff (SCHEDULE 2), Continued

3.

We reconciled the combined total of principals and assistant principals per the schedule
“Experience of Public Principals and Full-time Classroom Teachers” (SCHEDULE 4) to
the combined total of principals and assistant principals per this schedule.

No differences noted.

We obtained a list of full-time teachers, principals, and assistant principals by classification
as of October 1, 2009 and as reported on the schedule. We traced a random sample of 25
teachers to the individual’s personnel file and determined if the individual’s education level

was properly classified on the schedule.

No differences noted.

Number and Type of Public Schools (SCHEDULE 3)

5.

We did not obtain a list of schools by type as reported on the schedule. Also, we did not
compare the list to the schools and prade levels as reported on the Title 1 Grants to Local
Educational Agencies (CFDA 84.010) application and/or the National School Lunch
Program (CFDA 10.555) application.

This procedure was not applicable because the School operates only one charter school,
which includes grades K. to 7th.

Expericuce of Public Principals, Assistant Principals, and Full-time Classroom Teachers
(SCHEDULE 4)

6.

We obtained a list of full-time teachers, principals, and assistant principals by classification
as of October 1, 2009 and as reported on the schedule and traced the same sample used in
procedure 4 to the individual’s personnel file and determined if the individual’s experience
was properly classified on the schedule.

No differences noted.



INDEPENDENT ACCOUNTANTS’ REPORT

ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

Public School Staff Data (SCHEDULE 5)

7.

We obtained a list of all classroom teachers including their base salary, extra
compensation, and ROTC or rehired retiree status as well as full-time equivalent as
reported on the schedule and traced a random sample of 25 teachers to the individual’s
personnel file and determined if the individual’s salary, extra compensation and full-time
equivalents were properly included on the schedule.

No differences noted,
We recalculated the average salaries and full-time equivalents reported in the schedule.

No differences noted.

Class Size Characteristics (SCHEDULE 6)

9.

We.obtained a list of classes by school, school type and class size as reported on the

. schedule. We then traced arandom sample of 10 classes to the October 1, 2008 roll books

for those classes and determined if the class was properly classified on the schedule.

No differences noted.

Louisiana Eduacational Assessment Program (LEAP) for
the 21 Century (SCHEDULE 7)

10.  We obtained test scores as provided by the testing authority and reconciled scores as

reported by the testing authority to scores reported in the schedule by the School.

No differences noted.



INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURLES AND FINDINGS, CONTINUED

Graduation Exit Exam for the 217 Century (SCHEDULE 8)

11. We did not obtain test scores as provided by the testing authority and reconcile scores as
reported by the testing authority to scores reported in the schedule by the School.

This procedure was not applicable because the School operates only one charter school,
which includes grades K to 7th.

The L EAP Tests (SCHEDULE 9)

12.  We obtained test scores as provided by the testing authority and reconciled scores as
reported by the testing authority to scores reported in the schedule by the School.

No differences noted.

We were not cngaged to, and did not, perform an examination, the objective of which would be the
expression of an opinion on management’s assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention
that would have been reported to you

This report is intended solely for the use of management, Board of Directors, the Louisiana
Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana,
and should not be used by those who have not agreed to the procedures and taken responsibility for
the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document.

Brwno ¥ Jarnsdon LLP

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

January 14, 2011

ZBruno & Tervalon 1ir 5

% Certified Public Accountants




BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULES REQUIRED BY STATELAW (R.S. 24:514 -

PERFORMANCE AND STATISTICAL DATA)

SCHEDULE 1

SCHEDULE 2

SCHEDULE 3

SCHEDULE 4

Gencral Fund Instructional and Support Expenditures and Certain
Local Revenue Sources

This schedule includes general fund instructional and equipment
expenditures. It also contains local taxation revenue, earnings on
investments, revenue in lieu of taxes, and nonpublic textbook and
transportation revenue. This data is vsed either in the Minimum,
Foundation Program (MFP) formula or is presented annually in the MFP
70% Expenditure Requirement Report.

Education Levels of Public School Staff

This schedule includes the certificated and uncertificated number and
percentage of full-time classroom teachers and the number and percentage
of principals and assistant principals with less than a Bachelor’s; Master’s;
Master’s +30; Specialist in Education; and Ph.D. or EA.D. degrees. This
data is currently reported to the Legislature in the Annual Financial and
Statistical Report (AFSR).

Number and Type of Public Schools

This schedule includes the number of elementary, middle/junior high,
secondary and combination schools in operation during the fiscal year.
This data is currently reported to the Legislature in the Annual Financial
and Statistical Report (AFSR).

Experience of Public Principals, Assistant Principals, and Full-time
Classroom Teachers

This schedule includes the number of years of experience in teaching for
assistant principals, principals, and full-time classroom teachers. This data
is currently reported to the Legislature in the Annual Financial and
Statistical Report (AFSR).



BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULES REQUIRED BY STATELAW (R.S. 24:514 -
PERFORMANCE AND STATISTICAL DATA), CONTINUED

SCHEDULE 5 - Public School Staff Data

This schedule includes average classroom teachers salary using full-time
equivalents, including and excluding ROTC and rehired retiree teachers.
This data is currently reported to the Legislature in the Annual Financial
and Statistical Report (AFSR). '

SCHEDULE 6 - Class Size Characteristics

This schedule includes the percent and number of classes with student
enrollment in the following ranges: 1-20; 21-26, 27-33, and 34-students.
This data is currently reported to the Legislature in the Annual School
Report (ASR),

SCHEDULE7 - Louisiana Educational Assessment Program (LEAP)
for the 21 Century '

This schedule represents student performance testing data and includes
summary scores by district for grades 4 and 8 in each category tested.
Scores are reported as Advanced, Mastery, Basic, Approaching Basic, and
Unsatisfactory. This schedule includes three years of data.

SCHEDULE 3 » The Graduation Exit Exam for the 21¥ Century

This schedule represents student performance lesting data and inciudes
swmmary scores by district for grades 10 and 11 in each category tested,
Scores are reported as Advanced, Mastery, Basic, Approaching Basic, and
Unsatisfactory. This schedule includes three years of data.



BROADMOOR CHARTER SCHOOL BOARD, INC.
SCHEDULES REQUIRED BY STATE LAW (R.S. 24:514 -
PERFORMANCE AND STATISTICAL DATA), CONTINUED

SCHEDULE 9

The (LEAP Tests

This schedule represents student performance testing data and includes
statewide and district summary scores for grades 3, 5, 6, 7 and 9 in each
category tested. Scores are reported as Advanced, Mastery, Basic,
Approaching Basic, and Unsatisfactory.



Broadmoor Charter School Board, Inc.
New QOrleans, Louisiana

General Fund Instructional and Support Expenditures

and Certain Local Revenue Sources
For the Year Ended June 30, 2010

Gepneral Fund Instruciipnal and Bquipment Expegditures:

Teacher ard Student Interaction Activities:
Classroom Teacher Salarics
Qther ipstractional Staff Activities
Employee Benefits ]
Purchased and Professionel and Technical Services
Instructional Materials end Supplies
Instractional Equipment

Total Teacher and Student Interaction Agtivities
Other Instructional Activities

Punil Support Activities
Less: Equipment for Pupil Support Activities

et Pupil Support Activities

Instrictional Staff Services
Less: Equipment for Instructional Staff Services

et Instructional Statf Services

School Adminjstration
Less: Equipment for Schoo! Administration

Net School Administration
Tetal General Fund Instruztionz! Expenditures

Totel General Fund Equipment Expenditures
Certain Local Revenue Sources

Laoca: Taxation Revenue
Constitutional Ad Valorem Taxes
Renewable Ad Valorem Taxes
Debt Service Ad Velorem Taxes
Up fo 1% of Collections by the Sheriff on Tuxes Cther than School Taxes
Seies and Use Taxes

Total Lecal Taxation Revenue

Local Eamings on Investment in Real Property
Earnings from 16th Section Real Property
Eamings from Other Real Property

Total Local Eamings on Investment in Real Property

State Revenue in Lieu of Taxes
Revenue Sharing - Constitutional Tax
“Revenue Bharing - Other Taxes
Revenue Sharing - Excess Postion
Dther Revenue in Lieu of Taxes

Total State Revenue in Lieu of Taxes

1,646,589
336,091
465,647

39,007
271,840
D

272,481
0

174,080
0

255,107
0

See gccompanying Independent Accountants' Report on Applying Agreed-Upon Procedures.
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$  2,760,0M
66,962
272481
174,080
265,107

5 3,538,704
==
5 0
$ 0
0

0

0
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5 0
0

0
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Broadmoor Charter Schoo! Board, Inc.
New Qrleans, Louisiana

Edueation Levels of Public Schop! Staff
October 1, 2009

Schedule 2

Full-time Classroom Teachers

Principals and Assistant Principals

Certificated Uncertificated Certificated Uncertlficated
Category Number | Percent | Number | Percent | Number | Percent | Number | Percent

Less than a Bachelor's Degree
Bachelor's Degree 18 60.0% 6 20.0%
Master's Degres 4 13.3% I 3.3% 2 100.0%
Master's Degree -+ 30 1 3.3%
Specialist in Education
Ph.D. or Ed. D.

Total 23 76.7%, 7 23.3% 2 100.0%

Ses accompanying Independent Accountants' Report on Applying Agreed-Upon Procedures.
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Schedule 3
Broadmoor Charter School Beard, Inc.
New Orleans, Louisiana

Number and Type of Public Schools
For the Year Ended June 30, 2010

Type Number
Elementary 1
Middle/Jr. High
Secondary
Combination
Total 1

Note: Schools opened and closed during the fiscal year are included in this schedule.

See accompanying Independent Accountants' Report on Applying Agreed-Upon Procedures.
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Schedule 4
Broadmoor Charter School Board, Inc.

New Orleans, Lonisiana

Experience of Public Principals, Assistant Principals and Full-time Classroom Teachers

October 1, 2009
Classification 0-1¥r. | 2-3¥rs. | 4-10Yrs, |11-14 Yrs.|15-19 Yrs.| 20-24 Yrs | 25+ Vs, Total
Principals 1 l
Assistant Principals I ]
Classroom Tzachers . 8 7 9 il 0 ] 2 30
Total 8 7 9 3 0 1 4 32

See accompanying Independent Accountants' Report on Apolying Agreed-Upon Procedures.
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Schedule 5
Broadmoor Charter School Board, Inc.
New Orleans, Lonisiana

Public School Staff Data
For the Year Ended June 30, 2010

Classroom Teachers
Excluding ROTC,
All Classroom Rehired Retirees and
Reachers Flagped Salary Reductions

Averape Classroom
Teachers' Salary
Including Extra Compensation $48,183 £48,183

Average Classroom
Teachers’ Salary
Exclading Exira Compensation 347,383 $47,383

Number of Teacher Full-time
Equivalents (FTEs) used in
Computation of Average Salaries 30 30

Note: Figures reported include all sources of funding (i.e., federal, state and local) but exclude employee benefits.
Generally, retired teachers rehires to teach, receive less compensation than non-retired teachers and ROTC teachers
receive more compensation because of a federal supplement. Therefore, these teachers are excluded from the
compensation in the last cofumn. This schedule excludes day-to-day substitutes and temporary employees.

See accompanying Independent Accountants' Report en Applying Agreed-Upon Procedures.
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Schedule 6
Broadmoor Charter School Board, Inc.
New Orleans, Louisiana

Class Size Characteristics

October 1, 2009
Class Size Range
1-24 21-26 27-33 g+ Total

School Type Percent | Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number
Elementary 19.0% 4 47.6% 10 28.6% & 4.2% 1 100.0% 21
Elementary Activity Classes i
MiddlesJr. High .
Middle/Jr. High Activity Classes : ‘ i
High Activity Classes :
Combination 19.0% 4 47.6% 10 28.6% ] 4.8% 1 100.0% 21 '
Combination Activity Classes '

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum sizes of classed at various grade levels. The
maximum enrollment in grades K-3 is 26 students amd the maximum enrollment in grades 4-12 is 33 students. These limits do not apply to
activily clesses such as physical education, chorus, band and other classes without maximum enrollment siandards. Therefore, these classes
are included only as separate line items.

See accompanying Independent Accountants' Report on Applving Agreed-Upon Procedures.
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Broadmaoor Charter School Beard, Inc.
New Orleans, Louisiana

Louisiana Educational Assessment Program (LEAP} for the 215t Century
For the Years Ended June 30, 2010, 2009 and 2008

Schedule 7

English Language Arts Mathemntics
District Achievement Results 2014 2009 2008 2010 2009 2008
Students Numbcr| Percent { Number| Percent { Number| Percent| Rumber| Percent [ Number| Percent|Number| Fercent
Grade 4
Advanced 0 0% 2 1% 0 - 0% 0 0% k] A% 0 0%
Mastery 3 % 12 16% 6 10%: 3 % 9 12% 6 10%;
Basic 31 5% 3% 53% 19 32%. 33 37% 20 40% 13 3%
Approaching Basic 26 29% 15 21% 19 2% 30 34% 18 26% 13 3%
Unsatisfactory 29 33% 5 7% 15 25% 23 26% 13 18% 17 28%
Total 89 100%, 73 100% 59 100% 29 100% 73 100% 59 100%
Science : Social Studies
District Achievement Results 2010 2009 2008 2010 2000 2608
Students Number| Percent {Number| Percent | Mumber| Percent | Number| Percent | Number| Percent {Number| Percent
Grade 4
Advonced 0 0% 0 0% 1] 0% 0 0% 1] 0% 0 0%
Mastery 1 1% k] 4% 2 4% 0 1% o 0% 1 2%,
Basic 14 16%% 25 33%, 9 15% 17 19% 36 49% 15 25%
Approaching Basic 45 52% 35 48% 26 44% 22 25% 22 30% Il 19%
Unsatisfactory 8 3% 10 [4% 22 37% 50 56% 15 21%| 0 32 54%
Tatal 89 100% 73 100% 59 F00%| 89 100% 73 100% 59 100%

Nete; The Scheol did not service the 3th grade level during the fiscal years shown above, therefore information relating to the 8th grade level is not presented.

See accompanying Independent Accountants' Report on Applying Agreed-Upon Procedures.
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Broadmoor Charter School Board, Inc,
New Orleans, Louisiana '

The Graduation Exit Examination for the 21st Century
Far the Years Ended June 30, 2010, 2009 and 2008

Schedule 8

Diistrict Achievement Results

English Language Arts

viathematics

2010

2009

2008

2010

2009

2008

Students

Number} Percent

Number| Percent

Number| Pereent

Number| Percent

Number| Percent

Number| Percent

Gradce 10

Advanced

i

Mastery

Basic

Approaching Basic

Unesatisfactory

Total

District Achievement Results

Science

Socinl Studjes

2010

2009

2008

2010

2009

2008

Students

Number| Percent

Nember] Pepcont

Nombey| Percent

Number| Percent

Number| Percent

Number| Fercent

Grade 11

Advanced

Mastery

Basic

Approaching Basic

Unsatisfactory

Tatal

Note: This scheduie does not apply.

See accompanying Independent Accountants' Report on Applying Agreed-Upon Procedures.
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Schedule Y

PageIof3
Broadmoor Charter School Board, Inc.
New Orleans, Louisiana
The iLeap Tests
Tor the Years Ended June 30, 2010, 2009 and 2008
English Languuge Arts Mathematics Scicnce Socinl Studies
District Achievement Results 2010 2010 2010 20140

Students Number Percent Number Tercent Number Percent Number Percent
Grade 3
Advanced 0 0% 1 1% [\ 0% 0 0%
Mastery 3 A% 4 3% 0 0% ] 1%
Basic 24 30% 20 25% 18 23% 24 30%
Approaching Basic 28 35% 30 8% 40 49% 25 31%
Unsatistactory 25 1% 25 31% 2 28% 30 8%
Total 80 100% 80 100% 80 100% 80 100%
| English Language Arts Mathematics Seienee Social Studics
District Achievement Results 2010 2010 2010 2010

Students Number Percent Number Percent Number Percent Numher Percent
Grade 5
Advenced 0 0% 0 0% ¢ 0% 0 0%
Mastery 3 5% 3 5% 0 0% [ 0%
Basic 24 8% 25 3% 25 40% 32 51%
Approaching Basic 22 35% 12 19% 32 50% 17 2%
Unsatisfactory 14 22% 23 37% 6 10% 14 22%
Total 63 100% 63 100% 63 100% 63 100%
Englist Languapge Arts Mathematles Science Social Stndies
District Achievement Resulis 2010 2010 2010 2010
Students Number Percent Number Percent | Number Percent Number Percent
Grade 6
Advenced 1 2% 0 0% 0 0% 0 0%
Mastery 3 6% 4 8% 2 4% ] 2%
Bagic 26 53% 17 35% 23 47% 23 47%
Approaching Basic 13 27% 10 20% 14 29% 16 33%
Unsatisfactory 6 12% 18 3% 10 20% 9 18%
Total 49 100% 49 100% 49 100% 49 100%
English Language Arts Mathematics Science Social Studies
District Achievement Results 2010 2010 2010 2010
Students Number Percent Number Percent Number Pereent Number Percent
Grade 7
Advanced 0 0% 0 0% 0 0% 0 0%
Mastery Q (1% | 5% 1 5% Q 0%
Basic 11 53% [0 48% il 53% 10 48%
Approaching Basic ki 33% 7 33% 7 33% 10 48%
Unsatisfactory 3 14% 3 14% 2 10% | 4%
Tolal 21 100% 21 100% 21 100% 21 100%

This schedule not epplicable o Broadmoor Charter School Board, Inc. for grade 9 for 2010

See accompanying Independent Accountants' Report on Applying Agresd-Upon FProcedures.
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Breadmoor Charter Schog] Board, Inc.

New Orleans, Louisiana

The iLeap Tests

For the Years Ended June 30, 2010, 2009 and 2008

Scheduie ¥
Page2 of 3

Erplish Language Aris Mathematics Scicnce Social Studics
District Achievement Results 2009 2009 2009 2069
Students Number | Percent | Number | Percent | Number Percent | Number | Percent
Grade 3 -
Advanced 0 0% Q 0% 0 0% 0 0%
Mastery 2 1% 1 1% 2 3% 1 1%
Basic 17 23% 22 29% 14 19% 21 28%
Aupproaching Basic 32 42% 26 35% 39 52% 3 43%
Unsatisfuctory 24 2% 26 315% 19 26% 21 28%
Total 75 100% 75 100% 74 100% 74 100%
English Lanpuige Arts Mathematics Scienee Social Studies
District Achievement Resulis 2009 2009 2009 2009
Students Number Percent Number Percent Number Percent Number Percent
Grade § .
Advanced 1] 0% 0 0% 0 0% { 0%
Mastery 2 6% 4 11% 3 14% 3 14%)
Basic 13 36% 15 42% 9 25% 19 53%!
Apvproaching Basic 17 47% 8 22% 14 3%% 8 22%
Unsatisfactory 4 11% 9 25% B 22% L 1%
Total 35 100% 36 100% 16 100% 36 100%
English Langunge Arts Mathematics Science Social Studies
District Achievement Results 2009 2009 2009 2009
Students Number Percent | Number | Percent | Number Percent Number | FPercent
Grade 6
Advanced 1] D%, 0 0% 0 0% 0 0%
Mastery 0 0% 1 4% 1] 0% 1 4%l
Basic g 32% 14 56% 11 44% 11 44%
Approaching Basic 9 36% 1 4% 9 6% 7 28%
Unsatigfactory 8 32% 9 36%| 5 20% 6 24%
Total 25 100% 25 100% 25 160% 25 100%

This schedule not applicable to Breadmoor Charter School Baard, Inc. for grades 7 and 9 for 2009.

See accampanying Independant Accountants' Report on Applying Agreed-Upon Procedures,
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Schedul: 9

Page 3 0f 3
Broadmaoor Charter School Board, Ine.
New Orleans, Loulsiana
The iLeap Tests
For the Years Ended June 30, 2010, 2009 and 2008

English Lunguage Arts Mathematies Science Social Studies
Distriet Achievement Results 2008 2008 2608 2008
Students Number Percent Number Percent Number Percent Number Percent
Grade 3
Advanced k] 5% [ 10% 0 0% 0 0%
Mastery & 10% 3 5% 2 3% 3 5%
Basic 12 19% 17 27%] . i2 18% 31 50%
Approaching Basic 20 32% 16 26% kl(] 49% 11 18%
Unsatisfactory 21 34% 20 32% 18 29% 17 27%

Total 62 100% 62 100% 62 100% 62 100%

English Language Aris Mathematics Scienee Social Studies

District Achievement Resulis 2008 2008 2008 2008

Students Number Percent Number FPercent Number Percent Number Percent
Grade 5
Advanced 0 0% 0 0% 0 0% 0 (%
Mastery 1 4% 0 0% 1} (% 2 8%,
Basic : 3 3% 9 16% 4 16% 12 48%
Approaching Basi 6 24% 6 24% 13 32% 7 28%
Unsatisfactory 10 40% 10 40% & 32% 4 16%
Total 25 100%, 25 100%, 25 100% 25 100%

This schedule not applicable to Broadmoor Charter School Boerd, Inc. for grades ¢, 7 and 9 for 2008.

See accompanying Independent Accountunts' Report on Applying ;A.greed—Upon Procedures.
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ABruno & Tervalon vr
? Certified Public Accountants

Member Michael B. Bruno, CPA
American inslitu*e of Alcide J. Tervalon, Jr., CPA
Certified Public Accountants Waldo J. Moret, Jr., CPA
Society of Louislana Paul K. Andoh, Sr., CPA

. Gertified Public Accountants Joseph A. Akanji, CPA

To the Board of Directors of
Broadmoor Charter School Board, Inc.

In planning and performing our audit of the financial statements of Broadmoor Charter
School Board, Inc. (the School) for the year ended June 30, 2010 in accordance with
auditing standards generally accepted in the United States of America, we considered the
School’s internal control over financial reporting (internal control) as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the
financia] statements, but not for the purpose of expressing an opinion on the effectiveness
of the School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control.

However, during our audit we became aware of the following matters that are
opportunities for strengthening internal controls and operating efficiency, A separate
letter dated January 14, 2011 contains our communication of significant deficiencies or
material weaknesses in the School’s internal control. This letter does not affect our report
dated January 14, 2011 on the financial statements of the School.

We will review the status of these comments during our next audit engagement. We have
already discussed many of these comments and suggestions with various School
personnel, and we will be pleased to discuss them in further detail at your convenience, to
perform any additional study of these matters, or to assist you in implementing the
recommendations. Our comments are summarized as follows:

4298 ELYSIAN FIELDS AVENLIE ' 8424 L AKEOVER RD., SUITE A
NEW ORLEANS, LA 70122 ' JACKSON, MS 39213

(504)284-B733 FAX (504) 284-8296 {601) 366-2344 FAX (B01) 366-8440
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INDEPENDENT AUDITORS’ COMMENTS TO MANAGEMENT
(CONTINUED)

To the Board of Directors
Broadmoor Charier School Board, Inc.
Page 2

2010-MLC-01 — Minutes of Board of Directors Meetings

During the course of the audit, we reviewed the minutes of meetings of the School’s
Board of Directors, The review of the minutes indicated that there was not consistent
documented evidence of a review of the School’s financial statements on a monthly basis
nor any documented evidence of discussions concerning highlights, trends or other issues
from the School’s statement of financial position or statement of activities,

Recommendation

We recommend that the School’s Boards of Directors review the School’s financial
statements on a monthly basis and that the evidence of that review and resulting
discussions be reflected in the minutes of its meetings.

2010-M1.C-02 - Organizational Structure

The size of the School’s accounting and administrative staff precludes certain internal
controls that would be preferred if the office staff were large enough to provide optimum
segregation of duties. This situation dictates that the Board of Directors remain involved
in the financial affairs of the School to provide oversight and independent review
functions.

Recommendation

We recommend that the Board of Directors of the School continue to be closely involved
in the financial affairs of the School to provide oversight and independent review
functions. '

ABruno & Tervalon r
?&Wmm



INDEPENDENT AUDITORS’ COMMENTS TO MANAGEMENT
(CONTINUED)

To the Board of Directors
Broadmoor Charter School Board, Inc.

Page 3
STATUS OF PRIOR YEAR COMMENTS
Resolved Unresolved
2009-01  Deficit Spending X
2009-02  Student Activities Accounts X
2009-03  Capitalization of Fixed Assets X

S s b o i o o o ok ook o o o o e ol o e e ol ok Al o ke o o o ol s o okl o o o ok ol ook ol o ok e R o o e e o o e ol ok i o

This report is intended solely for the information and use of management, the
Broadmoor Charter School Board, Inc.’s Board of Directors, the Louisiana Recovery
- District and the Louisiana Legislative Auditor and is not intended to be and should not be
used by anyone other than these specified parties. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Bivo ¢ Josrnlon 4o P
BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

January 14, 2011

ABruno & Tervalon r |
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CORRECTIVE ACTION PLAN OF THE BOARD

Foreword

The Board of Direclors of the Breadmoor Charter School Board is pleased to submit this
Corrective Action Plan in response fo the financial audit conducted for the FY 2009-2010. The
Corrective Action Plan is part of a larger strategic planning effort launched by the board in
February 2011, to comprehensively review the state of the Andrew H. Wilson Charter School.
Specifically, The Strategic Planning Committee will review the accounting systems, policies and
procedures and the skill-sels of personnel necessary to manage the school finances. This will
include, but not be limited to:

]
L J
*

A review of the leadership of the organization

A review of the relationship with the school's Management Company

Craating a policy and procedural manuatl for accounting practices

Review of the skill-sets thet are necessary for bookkeeping and implementaticn of
accounting procedures established

The Board expects this process o be completed by May 2011 and look forward to showing
sighificant progress in the future audits.

During the year, the school confinued to enhance its control environment in response to
prior year audit recommendations. Some enhancements include consolidation of all
charter board activities under one financial software package at the school site, zdditional
reporting at scheduled finance committee meetings, enbanced review of management
company invaices, and regular reviaw of the general ledger, These and other additions
have helped to enhanced the internal conirols of the school.

In the year end consolidation for FY09/10Q, a journal entry intended to clear out prepald
expenses from the prior year was inadvertently posted in reverse. The ercor was not
realized prior to submission of the general ledger for the audil. This error is believed to
be an isolated instance and was corrected prior to releass of the financial statements.

Fixed asset records are maintained at the schoo! by the SOM. An error in the formula
utilized for calculation of depreciation was discovered by the auditors during the audit
pracess. The error was corrected by the SOM upon notification from the auditor and a
correction to {he schedule was subsequently made to the report.

The liability accounts in questicn were accruals established for the purpose of reporling
an anticipated iiability. This represented an obligation to pay ulility costs for the schools

" previous facility and polential bonuses to the employees. This fecility was on lpan from

the district and the school was obligated to pay uility costs, however, the exact amount
owed for ufilities was not know at the time of close out and not until the school was
invoiced by the RSD. The bonus accrual represented prior year accruals that were not
paid ouf althcugh these funds remained available to pay current year bonuses, Bonus
amounts are not determined until after completion of the school year and academic and
fiscal analysis of the results are completed. If warranted, they are paid out in December
following the vear end. Therefore the amount of the accrual is an estimate until actual
amounts are authorized.

The enhancements noted above and addilional enhancements planned fo be
implemented in FYE2011 such as monthly review of the general ledger by independent




¢,

personnel, more detailed/uniform reporting of account classifications, and a review of the
policies and procedures in place are expected io comect any errors thal may have
occurred. Contact Person: Brett M. Stoltz, CPA, Regional Controller - 985-778-91563

The School Operations Manager (*SOM") operates as the Business Director and is
responsible for all fiscal aclivities for the charler including communications between the
Charter Holder and the administration. The SOM has several years experience In the
field of accounting and finance and receives regular fraining from the management
company. She also has access fo other confinuing educafion provided by the LaDOE,
Louisiana Legislative Auditor, Louisiana Associafion of School Board Officials and others.
The school will be evaluating the SOM position and its requirements. Additional training
will be provided or changes made fo the positions respensibllities that are deemed
necessary to ensurs that the llaison between tha school and the Charter Beard meets the
requirements necessary lo fulfitt his/her duties. Contact Person: Brett M. Stoitz, CPA,
Ragional Controller — 885-778-9153

At the dlrection of the school, the management company made these purchases an
behalf of the school. The purchases were coded to an account titled “reimbursable costs”
at the time of the requisition. This account is designated for purchases made by the
charter board and not from the schools operaling account. The school was later involced
jor the expenses as a separate line kem on the Invoice. |t was subsequently determined
that these were aclually assets purchased for the scheool and should have beep
capitalized andfor expensed as operating expenses. Once the classification error was
discovered, the items were reclassified as operationzl expense and/or fixed assets and
the correction to the reports were made. The rasulls of the change was reclassifying
from one liability account to arother. During the last quarter of FY2010, the sshoo! bagan
reviewing In detail all invoices from the management company. The item in question
was invoicad prior to implementation of this new procedure. Contact Person: Brett M.
Sioltz, CPA, Regional Controller — 985-778-9153

During the test of transaction procedures performed by the auditor, several items were
reported to lack adequate supporting documentation. In each transaction, the school
supplied the auditor with what it believed to be adequale documentary evidence to
support the transaction. Supporting schedules for journal entries and contracts and
amendments to contracts were available upon reguest and inspecticn either on site or
through the managerment company. When originals were not maintained on site, copies
ware available through either LAWSON or from the maragement company. Other
supporting documentation includes copies of involcgs, purchase crders, and general
journal entries. In the future, the school will be more diligent to attach an explanation te
each transaction when the amount and purpose of the disbursement and/or receipt is not
easily determined. For cash receipts, the 50M will begin to utilize pre-numbered
receipts. For journal entries, additional supporiing documents will be attached so that a
third party can reasonably determine the purpose and appropriateness of the transaction.
The infernal controls in place al the school will be reviewsd and further enhancements
added where deemad appropsiate and when possible, originals will be maintained on slte.
Contact Person; Brett M. Stoltz, CPA, Regional Controller — 985-778-9153

The management company was contracted to pay the operating expenses of the school.
The contract between the managament company and the charter requires the charter
remit any funds it receives 1o the management company as reimbursement of the cosls
pald on its behalf. The difference between the operating expenses of the s¢hooil and the
funds received by the charier Is intended to represent the fee to the management
company. With the exceplion of journal entries proposed by the management company,
all supporting documentation ts maintained and originates at the school. In the future, the
SOM will requests supporiing documentation for Journal entries not otiginated at the



schoo) site and this documentation will be maintained at the school site. Contact Person;
Brett M. Stoltz, CPA, Regicnal Controller - 985-778-3153

Accruals are recorded each month that represent an estimate of the amounts due to
employees as of the last day of the month and is intended fo accurately report the
ouistanding liabilities of the school at that {ime. A reversing journal enfry is posted the
next day or the first day of the succeeding month to clear out the accrual. The amount of
the mccrual depends upon the number of days remaining in the pay period and estimates
the remaining unpaid amount at menths end.- Summer pay accruals are Intended lo aliow
for the schools eleven moenth employses to receive pay over the summer month when
they are not regorﬁng for work, Summer pay accruals are recorded each month and
represents 1711" of each respective ampioyee for the pay period. The amounts recorded
are paid to the participating employee in the month of July. The principal’s salary was
recorded in payroll runs using a different identifier than the remainder of the schools
employess. This was intended to identify her salary separately from other school
employees because of the nature of her employment. The salary expense of the
Principal was properly recorded as an expense of the school and her salary was reporied
separalely in the management company's 841. To obtain a better understanding of these
entries, the monthly acoruals will be reviewed by the SOM for reascnableness of the
entry. In addition, the SCM will requests that the methodology supporting the caiculation
for the accruals will be provided by the management company. Contact Person: Brett M.
Stoltz, CPA, Regional Controller — 985-778-0153

The coniract between the management company and the charter does allow the charter
to requests certain Information regarding the management company. In fiscal year
2008f2009, ihe school had a deficit in excess of $800,000 reported in its results of
operalions which was forgiven by the management company. Due fo amouni of debt
forgivenass, it is unlikely any profit was made by the managemant company in the first
three years of the contract and thus the charter has not requested this information. At
the requests cf the auditor, tha charter will submit a requast of the calculation of the net
profitfioss in accordance with the coniract. Contact Person: Breit M. Sioltz, CPA,
Reglonal Controlier — 885-778-9153

Scanned coples of invoices, checks and other supporting documents were provided to
the auditors as requested. Originals are maintained on site and in same cases with the
management company. Copies wars provided for inspection to minimize the Ikelihood
that source documentation will be misplaced or lost. Cancslled checks are retalned by
the banking institution on which they are drawn and originals while available for a costs it
is not beneficial to do so.  Originals are available for inspection upon requests for all
transactions originated at the school. For source documents originated by the
management company, the SOM will request and maintain them at the school in the
future. Contact Person: Brelt M. Stoltz, CPA, Regional Controller — £85-778-9153

As a result of prior year auditor comments, the school began to consolidate all
transactions for the school, the schools activities, and the hoard expenses to 2 single
accounting software systam. Transactions processed by the management company are
recorded on the schools own sub-ledger maintained by the management company in
accordance with the contract.  In the consolidation process, the transactions on the sub-
ledger were recorded in summary to the schools ledger through a monthiy journal entry
and nol In detail. The audifor attempted to select samples for testing of detziled
transactions from the schools general lecger. The sub-ledgers were provided as
supporting documentation to allow more detailed selections. The school will delermine if
the sub-ledger can be uploaded directly to the general ledger in defail. In addition,
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supporiing documents will be maintained on site. Contact Person: Brett I, Sloltz, CPA,
Regional Cortraller — 985-778-9183

The stats requires that each LEA report their financial information wtilizing the Louisiana
Accounting and Uniform Government Handbook (L.A.U.G.H) chart of accounts, The
schools general ledger is maintained utilizing the same chart of accounts as the
management company and the schools budget. In the pasi, the management company
provided a “bridge” to convert the accounts to conform fo the states L.A.U.G.H. guide and
this bridge was used far reporling in the States AFR and PER reports. For fiscal ysar
2010/2011, the SOM will make the necassary adjustments to the chart of accounts so
that it conforms to the L.A.U.G.H guide and the bridge will not be necessary. Contact
Person: Brett M. Stoliz, CPA, Regional Controller — 885-778-9153

Tha first meeiing betweean the audit firm, the school, and the managernent company was -
held on September 29, 2010. The completed general ledger, trial balances and drafted
reports were provided the 2" week in Octeber, 2010. This was thought to be sufficient
time for the audit to he complated before the December 31 deadiine. The field work start
date and auditing procedures took a much greater time than what was criginally thought.
The school will review jts entire financial reporiing procedures to ensure that audited
financiais are completed prior {o the December 31 deadline. Contact Person: Brett M.
Stoltz, CPA, Regional Controller - 985-778-8153

The: schocl did follow the requirements for procurement for the purchases listed. The
$95,287 was for the purchase of smart boards for the school, Three bids were received
and documentation of such is available at the schoal. The $41,744 was for the purchase
of curriculum expenses through the managemenl company utilizing a national vendor.
The management company salicits bids and quotes from vendors each year o oblain the
lowest possible costs and purchases for the school are made through these vendors.
Documentation is available through the management company. The remaining $40,178
was for a behavioral intervention consultant hired by the school.  No other bids wers
chtaingd. In the future, the school will maintain documentation of bid analysis on all of its
contracts fo ensure compliance and for ease of verification. Contact Person: Brett M.
Staliz, CPA, Regionat Contreller — 985-778-8153

The schools employee benefits are provided by the management company as part of the
operating coniract.  These benefits are provided through the management company
which is self ‘nsured. The benefits packages include health, vision, dental, and life
insurance as well as jong and short term disability insurance. The cosls for the benefifs
package is actuarially determined based upon the number of employees, prior year claim
history, and paricipation rates and is quoted as a single premium to the school. These
costs are then allocated to each employee utilizing a per employee amount and these
costs are a legitimate expense of the school, The management company has agreed to
make avallable the data requested so they can raview the basls of the cajculation so the
auditor can satisfy itself of their propriety. Contact Perscn: Brett M. Stoltz, CPA, Regional
Contraller — 985-778-9153

The invoice in guestion was intended to be funded utilizing multiple funding sources.
When the schoo! prepared the reimbursement requests for the PCSP grant, the amount
was inadvertently requested using the entire amount and thus a duplicate reimbursement
was requasted for this amount. The requesl was made far the balances available for this
grant and the school had other eligible expenses that could have been, but were not,
selected for reimbursement. This was an oversight by tre schcol, The Board is in the
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process of developlng a comprehensive accounting policies and procedural manual that
complies with 2CFR Section 21544 and increases accountability of business
administrative staff. In addition, the Board Is conducting a structural review in order to
augment internal controls and capacity to complete tasks accurately and efficlently.
Although the error occurred, the school would have had other invoices that would have
been eligible to support the requesis. Contact Person: Brelt M. Stoltz, CPA, Regional
Cantroller — 985-778-8153 '

The school purchased the items in question in accordance with the grant requirements.
The items were invoiced and received by the schoc! before the deadline and payment
requests were procassed before the requests for reimbursemernt was submitled, As per
the contract, all operating expenses are processed by the management company and the
management company pays invoices in accordance with vendor provided payment
options (i.e. net 30). These payments were made in an attempt to bast manage cash
reserves. The school will direct the management company in the future of payment
requirements when dealing with grant relmbursement requests. Contact Perscn: Bralt M.
Stoliz, CPA, Raglonal Controller — 985-778-9153

The transactions in question were purchased through an authorized vendor.  The school
utilized the states authorized vendor wabsite to confirm that the vendor was authorized to
do business in Louisiana and not debarrad. Documentation of the confirmation was not
maintained in the files for these purchases. In the fulure, the schoo! will print screen
shots to substantiate its determination. Contfact Person: Brett M, Stoltz, CPA, Regional
Controller - 985-778-9153

The school has assigned personnel to review its procurement policy and to make
recommended changes to the policy to align It with ZCFR Section 215.44. This {ask wil
be cempleted in the coming months and in time for implementation for the FY11/12
school year. Conlact Person: Brett M. Stoltz, CPA, Regional Controller —~ $85-778-9153

The school uses a unigue “activity code” for each grant or programs funded by restiicted
revenues. As noted in the audit finding 2010-09, the sub-ledgers maintained by the
management company are used to track expenditures processed on behalf of the scheol
and the schools general ledger is consolidated wtilizing monthly summary journal entries.
The school will detarmine what steps are necessary so the consolidation of its financial
data results in sufficlent defail on the general ledger to sa'isfy the auditor's requests and
in accordance with state stafute. Contact Person: Brett M. Stoltz, CPA, Regional
Controller — 985-778-9153

The school utilizes one of the largest national payroll providers to fun its payrolls,  Time
sheets and altendance documentation i maintained electronically by the provider and
approvals are documented online. Time and attendance Is recorded by the employee
diractly and supervisory and SOM review arg electrenically recorded on the time and
attendance records. Payrolls are allocated according to funding sources used tc pay
each employee. The SOM operates as the administrator for payroll and reviews each
payrol for accuracy prior fo releasing the record for payment by tha provider. Payroll and
individual employee time records are available to the schoo! administrater through
varlous reparts and thess reporis and payroll reglsters are available o download as well
as upon raquests by the SOM. The school wlll maintain etectronic copies of each payroll
register so that they are readily available for inspection. Contact Person: Brett M. Stoltz,
CPA, Regional Controller — 985-778-9153
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BROADMOOR CHARTER SCHOOL BOARD'S RESPONSE TO MANAGEMENT LETTER COMMENTS

1. The finances of the school are discussed in committee in separate meetings from the Board of
Director meetings, These meetings are scheduled monthly with the administration,
management company representative, and the Finance and Audit Committee (“FAC"). The
record of these meetings is mazintained by the Committee Chair. The commlittee chair
presents a committee report to the Board of Directors when it is warranted and this is
recorded into the official Board minutes, In the future, the committee chair wtll include in her
report time and date of committes meeting, discusslon points, and any relevant reports will
be attached to the official minutes of the Board.

2. ltis not uncommen to have a small staff for a single school due to budgetary constraints, The
schools adminlstration is charged with managing the day to day operations of the school and
the administration is required to make regular reports to the Board. In addition to other
committees, the Board has formed a Finance and Audlting Committee ("FAC”) designed to.
recelve regular reports and to meet with the administration of the school as oversight. The
FAC is also charged with review of bids and other procurement matters and to make
recommendations te the Board on awarding of significant contracts, the committee meetings
are scheduled in advance of monthly Board of Diractor meetings. The Board of Directors also
meet monthly to receive committee reports and take actlon of items presented for approval.
In order ta document proper oversight, the committee will continue to be diligent in its review
of reports and subsequent reporting of any concerns or matters of relevance to the Board. In
addition, the Board Chairperson will ensure that all committee reports are properly entered
into the official minutes.

o K,

LaToya Can&relf@ﬂdent of the Board




